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anaging the Generational
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Divide in Today’s Digital
place )
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Who’s in the room?

Baby Boomers
born 1946-64

Who’s in the room?

Generation X
born 1965-80

Who'’s in the room?

Millennials
born 1981-99

Who'’s the room?

Generation Z
born 1995-2012?
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- | differences
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Influences Influences
Bomers Generation Z
Family Stories Family Stories Cell Phones In-text Advertising
Schools Schools Global Positioning Systems inks
Places of Worship Places of worship Menu-Driven Software RFID
Radio Radio Presentation Software Avatars
Billboards Billboards Digital Still Photography Motion Capture
Newspapers Newspapers Text Messaging Microblogging
Magazines Magazines World Wide Web Smart Phones
Movies Movies Meta-Search Engines Deep Packet Inspection
Neighbors Neighbors Digital Video Photography Go-Tags
Television Television Electronic Shopping Carts Addressable Ads
Calculators Video Phones Chip and Pin
Portable Radios Swipe Technology Phone Bumping
Portable Tape Downloadable Entertainment Mobile Wallets
Recorders Mobisodes Driverless Vehicles
Cordless Phones Cookies Internet of Things
Personal Computers Social Networking Auto Vending
Pagers Skype
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Digital
Immigrants

Digital
Natives
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Live to work

Work to live

Career |

¥ Contract
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Rhythm Work ethic?
and
Routine
# A * Flexibility
Xl and
QJ !{ /Ad Freedom Entitlement?
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In the Consult
future key people |
¥ Survey
1000
In the friends
now
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Debt is Solve the
abhorrent problem
TN
Debt is a jind out
reality who's
solved it
19 20
Face [
) = Right is right.
phoneand g Wrong is wrong.
e-mail
Right and
wrong are
relative.
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Greater good

TR

Individual Rights
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Three Lenses
Communiecation
Approach to work

Career and Contract

Question:

How do your communication
habits, for better or worse,
differ from those in the

generations around you?

25 26
Question:
How does your approachito Question:
work, for better or worse, Y £
differ from those in the T Sense 0
generations around you? career and contract, differ
from those in the generations
around you?
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Improve
ior rather
1 actical skills
o
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Make on-boarding
a priority.

Provide a pre-start video.

Work to ensure the “fit.”

Set clear
expectations

Make them measurable.
Provide the reasoning.

Establish a “check-in”

Show them the big picture. process.
31 32
Embrace generational g Establish communication
differences o N protocols
uﬂ"“"‘
Welcome the conversation:—_ P Establish protocols
Compel cross-genjteams. f \ Consider training on phone
] é L A r and written communication 4
Discuss and dispel myths. / s € :
P A " Enforce the protocols :
/ ‘JIY PN . 0 B —
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Implement purposeful
cross-gen coaching.

Train on the principles
of coaching.

Work to obtain buy-in.

Invite rather than assign.

r
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Implement Management Succession
Planning and Knowledge Transfer

"

-

Empathize with topping out.
Introduce opportunities for mentoring.

Provide temporary opportunities for
§upervision and leadership.

~Assign an implementation champion.
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What are your take-aways?

How will you implement them?
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Bob Wendover, CSP

bobw@commonsenseenterprises.net

1-800-227-5510
www.commonsenseenterprises.net
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